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Consultation Out-turn Report: 
Establishment of SEN Units at The Byrchall High School
Executive Summary
This report presents the outcome of the statutory consultation on the proposal to establish two Special Educational Needs (SEN) Units at The Byrchall High School. The consultation ran from 4 December 2025 to 1 January 2026, engaging parents, carers, staff, governors, Wigan Council, and other stakeholders. 
The proposal responds to a significant increase in the number of children and young people with Education, Health and Care Plans (EHCPs) in Wigan, which has risen by 53% since 2022 and is forecast to grow by 69% by 2032. The SEN Units aim to provide local, inclusive provision for pupils with Cognition and Learning difficulties and those requiring observation and assessment. 
Feedback was broadly supportive, highlighting the benefits of local provision and integration within the school community. Concerns focused on future scalability, performance metrics, and funding sustainability. These issues will be addressed through ongoing monitoring and strategic planning with Wigan Council. The governing body has agreed to proceed with the proposal. 
The SEN Units opened in September 2025 and will continue operation, with annual reviews to ensure capacity, quality, and financial viability.
Introduction
The Byrchall High School, in partnership with Wigan Council, proposed the establishment of two SEN Units within its mainstream secondary setting to meet the growing demand for specialist provision for pupils with SEND and/or an EHCP. This initiative aligns with Wigan Council’s Progress with Unity missions to create fair opportunities for all and make local communities flourish.
The Proposal
The proposal sought approval to establish two SEN Units: one for Cognition and Learning Difficulties and another for Observation and Assessment, each with eight places. These units adopt a special school model while maintaining access to mainstream opportunities where appropriate. The rationale for this proposal is based on the sharp rise in EHCPs, from 2,337 in 2022 to 3,579 in 2025, with forecasts predicting 6,052 by 2032. This proposal addresses local capacity pressures and reduces reliance on costly out-of-borough placements.
Consultation Process
The consultation process included publication of the proposal on 4 December 2025 and a representation period from 4 December to 1 January 2026. Methods included a public meeting on 16 December 2025, meetings with Trustees and the Governing Body, online publication on Wigan Council and school websites, and email submissions. Stakeholders consulted included parents, carers, staff, governors, SEND partnerships, local schools, and Wigan Council.
Summary of Responses
Responses were broadly supportive of the proposal. Key points raised through the consultation included integration into the school community, capacity and future expansion, inclusion in achievement and attendance metrics, funding arrangements, mixed-age classes, and transition planning for Year 11 leavers. 
	Discussion Point

	Response

	How will students be fully integrated into the school community?

	This has already happened across school, and we have been delighted in the different ways including accessing practical & specialised lessons, extra-curricular activities and whole school events, where students from our SEN unit have integrated into our wider school life. This is about ensuring students are carefully supported according to their needs and seeking opportunities that is right for them to develop and flourish.


	What will happen once the provision is full? – Will you need to make further application to increase the size if the need is there?

	At present there is no intention to extend or expand the roll. Over time this happened in the school we visited in Warrington. We will continue to work closely with the Local Authority regarding need and places as part of their strategy and our capacity. 

The facility at present can accommodate up to 16 learners clearly there will be a need for review of accommodation if there was a significant number.

In liaising with Wigan LA any adjustments in numbers would be discussed with the Local Authority as part of their ‘Place Change notification’ national review held in November for the following September.


	Will students be included in achievement and attendance metrics – if so is that a fair reflection? 

	Short answer yes but their starting point and context should also be taken into account. 

Separate analysis will also be available to ensure the correct context and interpretation is understood.


	How will the resource be funded? How will the school receive funding?

	One-off capital funding from Wigan has been secured to support renovation and upgrade to the facilities to ensure facilities are appropriate and available.

Funding will be allocated per pupil for Cognition & Learning places and for all 8 places for Assessment places. With full capacity funding commitment for the first year. 

The mechanism will mirror the funding accessed by the school for mainstream SEND learners. It was agreed that funding would be distributed separately from mainstream allocations to enable an audit trail.


	If all students initially in Y7 will there be some mixed age classes in the future in the SEND unit?

	Potentially yes in the future. We have sufficient space, resource and expertise to accommodate this in such a small setting where learning is supported, nurtured and personalised.

	When students reach leaving age / Year 11 how will they be supported for their next steps? Can we ensure we have links to expose students to this?

	This is a statutory requirement for all SEND students that their transition to their next steps is effectively supported be that Further Ed, work or elsewhere. Students will have a plan linked to their EHCP and level of need.



Concerns raised focused on future scalability, fair interpretation of performance data, and long-term funding sustainability. These concerns are valid given forecasted EHCP growth and should inform future strategic planning. The school’s commitment to contextual performance analysis and statutory transition planning mitigates some risks. However, scalability and financial sustainability will require ongoing dialogue with Wigan Council.
Next Steps
The SEN Units opened in September 2025 and will continue operation. 
Monitoring and review will include annual capacity and demand reviews with Wigan Council, termly performance and integration reports to the Governing Body, and financial audits to ensure transparency. Future planning will explore phased expansion if EHCP growth exceeds projections and maintain stakeholder engagement through regular updates and feedback loops.
[bookmark: _GoBack]
image1.png
BYRCHALL
HIGH SCHOOL

LIVE TO LEARN LEARN TO LIVE




image2.jpeg
Wigan”
Council

www.wigan.gov.uk




