MAKERFIELD ACADEMY TRUST
GOVERNANCE MEETING SCHEDULE 2025-26
Clerked by Wigan Governor Services:

· 1 Members’ AGM (in person)
· 1 Joint Trust Board/LGB Meeting at start of academic year (in person)
· 6 Full Trust Board Meetings – 2 per term (3 in person/3 virtual)
· 4 Trust Finance, Audit & Risk (FAR) Committee – 1 Autumn, 1 Spring, 2 Summer (all virtual)
· 3 Byrchall LGB Meetings – 1 per term (all in person)
Clerked in school:

· Annual Byrchall Pay Committee – Date TBC
	
	TRUST

BOARD

	FINANCE,
AUDIT
& RISK
COMMITTEE
	BYRCHALL
LOCAL
GOVERNING
BOARD
	SIP STANDARDS & EFFECTIVENESS

BRIEFINGS
(OPEN INVITE)
(NOT CLERKED)

	AUTUMN

TERM
	SEP 2025

	Thursday
25th September 2025
5.30pm in school
(Joint with LGB followed by Trust Business Meeting)
	
	Thursday

25th September 2025
5.30pm in school
(Joint with Trust Board)
	

	
	OCT 2025

	
	
	
	

	
	NOV 2025

	
	Tuesday
18th November 2025
5pm - virtual
	Thursday
6th November 2025
5.30pm in school
	Wednesday

26th November 2025

4pm in school

	
	DEC 2025

	Thursday

4th December 2025
5.30pm - virtual
Members AGM
Thursday

11th December 2025
5.30pm in school
	
	
	

	SPRING

TERM
	JAN 2026

	Thursday

29th January 2026
5.30pm - virtual
	
	
	

	
	FEB 2026

	
	
	Thursday

5th February 2026 

5.30pm in school
	Monday
2nd February 2026

4pm in school

	
	MAR 2026

	Thursday

19th March 2025

5.30pm in school
	Tuesday

3rd March 2026
5pm - virtual
	
	

	SUMMER

TERM
	APR 2026

	
	
	
	

	
	MAY 2026

	Thursday

14th May 2026
5.30pm - virtual
	Tuesday

5th May 2026

5pm - virtual
	
	

	
	JUN 2026

	
	Tuesday

30th June 2026

5pm - virtual
	Thursday

18th June 2026
5.30pm in school
	Thursday
4th June 2026

4pm in school

	
	JUL  2026

	Tuesday
14th July 2026
5.30pm in school
	
	
	


Agreed at Trust Board meeting held on 15th July 2025
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