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1. Introduction 
This policy outlines the procedures and expectations for all staff members at Byrchall High School concerning the declaration of any conflicts of interest related to the administration, invigilation, and assessment of any formal examinations including GCSE examinations.
The policy is in accordance with the regulations set forth by the Joint Council for Qualifications (JCQ) and seeks to ensure the highest standards of fairness, integrity, and impartiality in the conduct of examinations.
2. Definitions
2.1. JCQ: The Joint Council for Qualifications, which provides regulations and guidance for the administration of public examinations in the UK.
 2.2. Conflicts of Interest: Any situation in which a staff member's personal interests or relationships may influence or appear to influence their ability to act impartially in the conduct of GCSE and A-Level examinations.
       3. Declaration of Interest Procedure
 3.1. All staff members involved in any aspect of the examination process, including but not limited to invigilators, teachers, examiners, and administrative staff, must declare any potential conflicts of interest in writing to the Examination Officer.
 3.2. Staff members are required to make these declarations at the start of each academic year and update them as new conflicts arise.
 3.3. The declaration of interest form shall include, but not be limited to, the following information: a. The nature of the potential conflict of interest. b. Any relevant financial interests. c. Any family relationships or personal connections with students taking the exams. d. Any other factors that could reasonably be perceived as a conflict of interest.
3.4. The Examination Officer shall maintain a confidential record of all declarations of interest. 
        4.  Assessment and Management of Conflicts of Interest 
4.1. Upon receiving a declaration of interest, the Examination Officer, in consultation with the Headteacher and relevant department heads, shall assess the potential conflict and determine appropriate measures to mitigate it. 
4.2. Possible measures to address conflicts of interest may include: a. Reassigning staff members to different examination duties. b. Prohibiting involvement in specific examination activities. c. Ensuring additional monitoring and oversight. 
4.3. In cases where it is not possible to eliminate a conflict of interest, the staff member may be required to recuse themselves from involvement in the examination process.
5. Reporting
5.1. Any member of staff who becomes aware of a colleague's undeclared conflict of interest should report it to the Examination Officer or the Headteacher immediately.
 5.2. Anonymous reporting mechanisms may be provided to encourage open and transparent reporting.
6. Review and Compliance
 6.1. This policy shall be reviewed annually to ensure its continued effectiveness and compliance with JCQ regulations. 
6.2. All staff members are expected to familiarise themselves with and adhere to this policy, and any breach may result in disciplinary action.
Conclusion
 This Staff Declaration of Interest Policy is designed to uphold the principles of fairness, impartiality, and integrity in the administration of examinations at Byrchall High School. It is the responsibility of all staff members to comply with this policy to maintain the trust and confidence of students, parents, and the wider community in the school's examination processes.
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